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Meeting Minutes
May 4, 2017
4:00 p.m.
Attendance: Commissioners Marc Hassan (Chair), John Pittman, Danny Ferreira, Niki Brunson, Barbara Finke, Gloria Stephens
Excused: Commissioners Greg Rachal, Chris Brady
Also: Jeff Clements – City Council Research
See attached sign-in sheet for additional attendees.
Chairman Hassan convened the meeting at 4:03 p.m. with a quorum present and the attendees introduced themselves for the record. 
Minutes

Motion: approve the minutes of the April 6, 2017 meetings as distributed – unanimously approved.
Public comment
Benjamin Wasson, hopeful commissioner nominee, is attempting to schedule a meeting with the Council staff person responsible for board and commission appointments to discuss his interest in serving on the TRUE Commission.
Auditor’s report
Tommy Carter reported that the Council Auditor’s Office has released three audits since the last meeting:
#726A – Municipal Code Compliance Division Revenue Audit Follow-up
#792 – Risk Management Workers Compensation Audit
#793 – Nonresidential Solid Waste Franchise Fees
Committee reports

Legislative Tracking Committee
Commissioner Brunson said that the committee had met earlier in the afternoon and discussed 4 bills: 2017-182 (Amend Part 2 (Entertainment District) of Chapter 191 (Special Events & Entertainment District)
2017-280 (Amending Sec. 111.925 (Neighborhood Enhancement Trust Fund), Part 9 (Neighborhood Development), Chapter 111 (Special Revenue & Trust Accounts), Ordinance Code, to create a fund to deposit all gifts, donations, contributions, grants & state funds received from Mission Springs Apartments)

2017-289 (economic development incentive for Project Velocity)

2017-290 (economic development incentive for Project Avalanche)

Three of the bills – 2017-182, -289 and -290 have already been passed by City Council so no further action is needed. The commission made no recommendations on any of the legislation.
Audit Committee
Commissioner Brunson said that the committee had discussed 3 audits at its meeting:
#726A – Municipal Code Compliance Division Revenue Audit Follow-up

#792 – Risk Management Workers Compensation Audit

#793 – Nonresidential Solid Waste Franchise Fees

Chairman Hassan felt that the Code Compliance Revenue Audit discussion of outstanding liens is a subject that may be ripe for an in-depth TRUE Commission study of how many liens are outstanding, for what amount, how long collections take, and what better enforcement mechanism(s) may be available. He asked the Audit Committee to consider a study of the issue.
Ms. Brunson gave an overview of Audit #792 and Tommy Carter answered questions about the findings and recommendations. The Risk Management Division agreed to separate cash handling and reconciliation duties among 3 employees rather than one previously. In response to a question about the finding of non-compliance with the Procurement Code, Mr. Carter said that the department agreed with the finding and is in the process of reviewing the Code to determine how to ensure compliance. Chairman Hassan recommended that staff draft a letter for his signature to the Inspector General’s Office drawing their attention to Finding #2 on page 9 of the report regarding failure to properly utilize the Procurement Code.
Ms. Brunson gave an overview of Audit #793 and reported that the Solid Waste Division and Office of General Counsel are investigating the statute of limitations and determining how far back the City can seek to recoup payments for incorrectly calculated franchise fee payments. Chairman Hassan asked the Audit Committee to follow up with the Council Auditor in mid-June when the Solid Waste Division hoped to be complete with its investigation.
Internal Operations Committee

Commissioner Finke reported that the committee had not met since the last TRUE Commission meeting. Chairman Hassan noted that Ordinance 2017-300 (amending Ordinance Code Chapter 57 – TRUE Commission – to reduce the size of the commission and provide for an automatic sunset provision) is pending before City Council now. It was introduced on April 25th, will have its formal second reading public hearing on May 9th, will be in the Rules and Finance Committees for action on May 16th and 17th, and potentially up for final approval by Council on May 23rd. Mr. Hassan suggested that the commission approach supportive council members about proposing amendments to 2017-300 on behalf of the commission to make changes the commission would like to see. He believes that agreeing to a reduction of the size of the commission would be a gesture of good faith and the commission would welcome study assignments from the Council, but the commission should request removal of the automatic sunset provision and request continued appointment of members directly by CPACs. Mr. Hassan requested the Internal Operations Committee to develop an annual commission calendar showing the body’s regular monthly tasks (commission and committee meetings, legislative and audit reviews) and periodic tasks (i.e. budget review, special studies) that can demonstrate to Council the commission’s activities and accomplishments. He also requested completion of the committee’s review of the Policies and Procedures Manual, hopefully by the May 23rd City Council meeting at which the pending bill may be up for final consideration. He recommended that the Policies and Procedures include provisions for regular contact between TRUE Commissioners and City Council members and their appointing CPACs. The committee will meet on May 15th at 4:00 p.m. to finalize the documents.
Chair’s Comments
Mr. Hassan will contact Abner Davis about his absences to see if a recurrence of his previous health problems is preventing his attendance.
The Chairman thinks the commission should undertake research on contract management, contacting other municipalities and large organizations (i.e. law firms) that have large numbers of contracts to manage to inquire about the systems and processes they use to maintain order and accessibility.
Commissioner Brunson was designated to contact the Municipal Code Compliance Division to begin exploring the number of liens pending, their total and average value, collection rates, etc. She will also contact the Tax Collector to determine how liens are processed in that office.
New Business
None
Old Business

None
Commissioner Comments
None 
Public comment
Ben Wasson reported that he had previously worked for a software company that had a contract management product, and offered to provide his expertise to the study.
Next meeting

The next regular monthly meeting will be on Jun 1, 2017.
There being no further business, the meeting was adjourned at 5:11 p.m. 
Posted 6.23.17  3:00 p.m.
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